
Hairdresser
How to Hire a

www.destroythehairdresser.com



David Bosscher is a certified life coach specializing in executive
leadership, emotional intelligence, and proactive leadership
training. He holistically approaches leadership coaching. He

focuses on enhancing the individual's strengths while proactively
shifting their weaknesses. David believes that desire is the key to

change, and change is the key to success.

My name is David Bosscher
I am a co-founder of Destroy The Hairdresser & Leadership Coach 

Welcome
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Creating a Careers Page

Learn the biggest "no-no's"
of the hiring process!

Learn the most modern and
up-to-date ways of hiring

todays stylists. 

Learn to make a clear offer
and present it with

confidence.

Learn how to properly
interview stylists that saves
time, money, & gets results! 

How to Hire a Hairdresser 

What you'll learn

3
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Hiring Breakdowns

Virtual Hiring Hook Hangout & Hire 
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We have all seen the Instagram and Facebook
posts that read "we're hiring." Salon owners have
been attempting to hire this way for many years.
Perhaps you are one of them? Some of us have run
paid ads, post up in local beauty schools, and even
resorted to craigslist. The fact is that hiring
hairdressers is hard! Salon owners spend most of
their time interviewing candidates that have no
business working in their business. Eventually, we
give in and hire whoever is available, building a
team of people we aren't satisfied with and slowly
creating resentment. You will find the top seven
mistakes that all salon owners make when hiring on
the next page. 

Hiring Breakdow
ns

"We're Hiring"

Hiring the right people is crucial to the success
of any business, but especially in a salon! 
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How to Hire a Hairdresser 7  Mistakes Salon Owners
Make When Hiring 

Posting "We're Hiring" on social media 

Hiring hairdressers that are available

Not having a clear 'offer'

Making false promises

Convincing and coercing 

Requiring a model 

Interviewing then hiring
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1
The best salons are constantly hiring new talent, but they don't need to
show it. It's essential to be in a state of hiring at all times, whether you
need to fill your chairs or you are packed to capacity. Posting that you
are hiring will not allow you to focus on and attract the type of talent
you are looking for and let's be honest, do you have the time and
energy to interview ten people to find just one good fit? When posting,
it is better to allude to hiring than to post about it directly. Remember,
you are always hiring if the right people are showing up.
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Posting "We're Hiring"

OR



2
The best hairdressers are already working for someone else. We need to
find new and innovative ways to get hairdressers that are already working
to look over at our salon. There is no such thing as stealing or "poaching"
hairdressers from other salons. This is an emotional and reactive attempt
at protecting our businesses. We do not "own" our employees, and all
companies have the right to produce better offers to attract new talent. In
corporate America, there is a whole industry made to solve this problem.
Different companies hire headhunters to find the best talent that is
currently employed elsewhere. The headhunter's job is to make that
prospect a new and better offer than their current one. If the offer is better,
the prospect changes jobs. The salon industry must wake up to the same
idea; it is ok to make better offers to hairdressers currently working for
someone else. 
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Hiring Hairdressers that are
Available

3
Many salon owners find
themselves rushed for time when
hiring. Many of them hire on a
whim, a feeling, or out of
desperation. Because we want
people to work for us, we need
them to like us. We tend to
promise too much commission,
impossible career growth, or
education that never happens.
These promises come out of our
desire to get our team built. We
have the best intentions but the
fastest way to become a typical
salon owner is to make false
promises to your future and
current staff. 

Making False
Promises 4

Most of the time, our false
promises are followed by
convincing or coercing
hairdressers to work for our
salon. When we begin to
convince or force people to be
on our team, we are, in turn,
sabotaging our team and its
potential. When we have to
convince someone to work with
us, we will run into constant
professional breakdowns.
Coercing people only weakens
our leadership position and, in
the end, creates a team that is
filled with resentment and
frustration. 

Convincing
& Coercing  



The first thing we must do is create an offer. What is it that the
hairdresser is going to be receiving once they begin working on your
team? Most salons have a hard time creating an offer because they
feel that they offer the same things. The clarity of an offer makes
sure that everyone is on the same page and that when a hairdresser
is onboarded to our team, they know what they signed up for. An
offer removes any misconceptions about the position they are being
hired for.

Later we will go over how to create an offer page that will serve your
business during the pre-hiring process. 

The salon industry is one of the only industries that does not send out
an 'offer letter.' Usually, when we hire hairdressers, we put out an ad,
interview the candidate, and hire whom we like. All three of these
steps are wrong.  
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Sometimes salon owners
conduct working interviews
where a model is required. There
is nothing wrong with doing this,
and we encourage it. However,
we suggest you provide the
models. By providing the new
hires' models, you can make
sure they are trained In all types
of hair textures and services.
This shouldn't be a test about
talent but about comprehension.

Conducting a thorough and
critical interview is paramount.
However, the interview should
come last when hiring. There
are a few other steps that
should happen before the
interview. By putting the
interview at the end of the
hiring process, you can weed
out hairdressers that are not
the right fit. Too much of our
time is wasted on interviewing
the wrong candidates for the
position. We will discuss more
on how to conduct a critical
interview later.  

6
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Requiring a
Model 

Interviewing



Creating a careers page is something that most salon owners do not have. Even if
they do have it, it is hard to get to and is rarely visited. This is because most salon
owners make the mistake of marketing toward clients!

Marketing toward clients is a job for the hairdresser. Their social media should be
doing more work than your website. The website should be focused on hiring
hairdressers. If you are a salon owner, your clients are now hairdressers. 

A careers page allows you to present your offer clearly and confidently. A good
careers page should raise eyebrows and provoke questions. Below is an example of
a careers page with a clear offer. This example prompts questions. I am sure that
most of the hairdressers reading this are wondering how many of these things are
possible. 

Don't worry; we will get there! 
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Appearance and demeanor. Did they put effort into their look? Do they carry and
professionally conduct themselves?
Social media skills. People with social media skills will put time and energy into
their videos. They may even edit. Did they put effort into the backdrop? Is the
video of a certain quality? 
It shows personality. Video allows you to hear and see a person and gives you a
look into their personality. 

A careers page is not just about sharing your offer; it also allows potential stylists to
share a little about themselves with you!  

Having stylists submit a video allows you to see a few things:

A good submission video will be created with care and stand out in a good way.
Stylists that struggle to submit a video online will most likely struggle with video in
general. Posting videos and having a solid understanding of social media is
paramount in today's hair industry. If a stylist skips this step, it could be very telling
about their online presence and more. 
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"The hairdressers
you want to hire are
already employed." 
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The key to hiring hairdressers in
this century is using video. With

applications like Zoom, Skype,
FaceTime, Instagram, and

Facebook messenger, we must
be ready and willing to reach out

virtually. We are not more
connected than ever, and our

implementation of technology will
only increase.

 
Creating a hiring hook is all about

using technology, specifically
video, to our advantage. We no
longer need to meet people in

person to create an excellent first
impression...

We must start reaching out to the
hairdressers who are already
working. We must connect with
those who are using social
media. We must use video to
introduce ourselves, present our
offer, and create our hook.

On the next page, we will go
through 10 steps to reach out to
stylists using video, specifically
Instagram's direct message
feature.

How to Hire a Hairdresser
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The Virtual Hook



10Steps to Creating a Hiring Hook!

1

3 4
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9
10 Interview

Choose a
hiring day

Set the
expectation 

Keep a hiring
notebook

Time to
hangout

Message and
move on 

If the hangout
goes poorly...

If the hangout
goes well...

Direct stylists
to your offer 

Search
Hashtags

It is easy to think that
hiring will just happen
naturally, but it does not.
Pick a day to dedicate
to creating your hiring
videos. Carve out the
time for growth

Don't put on a show.
The video should be
transparent and on
brand. Be open and be
yourself!

Record names and
Instagram handles. We will
need this information for
when we send videos!

When a stylist takes
you up ony our offer,
and they have seen
your careers page,
invite them in for a
hangout.  

When conducting an interview remember to
keep it focused on discovering the stylist's
critical thinking skills. 

Do not dwell or focus on
getting responses. Let
them happen natrually in
their own time. Move on
to the next video. 

you can send them
home and let them know
you will follow up via
email.

you can invite the stylists
back for a formal
interview!

The video is to capture
their attention and send
them to your careers
page. 

Use local hashtags to
find hairdressers in your
area. Begin to follow,
like, and comments on
their content.
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Loyalty can keep us trapped and stuck, inevitably
leaving us feeling resentful toward our employers,
clients, and colleagues.

Loyalty Is the desired feeling for most Gen X'ers out
there. This generation created the concept of loyalty
programs. These are the employers that look for long-
lasting working relationships with staff. These clients
are looking for you to fit them in because they have
been with you for ten years. 

However, loyalty has changed. Loyalty is about
reputation, support, healthy boundaries, and knowing
when to let go.

Knowing when to let go is a secret power that we teach
here at Destroy The Hairdresser. The opposite of letting
go is suffocation, imprisonment, and manipulation.
Keep the door open. Let stylists come, go, leave,
explore, come back.

The solution to abusive loyalty is open-door policies.
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2

Most salon owners spend too much time lining up interviews
only to be let down. This is a waste of valuable time and
resources. Inviting stylists In for a hangout Is a great way to go
on a date and see if you are a good match. The hangout
should be simple, low-key, no pressure, and simply about
getting to know each other. This is not an Interview.

After the hangout, you will decide to schedule an interview or
send the individual on their way. If you hit It off, the Interview
will be the final step in your hiring process. The interview Is
much more formal and consists of critical thinking questions
that cut through the nonsense of the traditional interview
process. 

The Hangout

The Hire
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"Responsible people are simply
people with responsibilities."

Most businesses fear hiring people with disabilities, pregnant women, or
single parents due to their fear of work ethic. There is an assumption
made in business that if a person has greater responsibilities outside of
work rather than inside, they will underperform. This could not be further
from the truth! 

01

02

03

Hire people with children.

Are the differently abled & the neurodivergent

Hire people with bills to pay
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Whom to Hire
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Describe a time that you went above and beyond your job
requirements.

You are the last one in the salon at night, what safety
precautions do you take to protect yourself while closing?

Describe a time you saw a problem and jumped in to solve that
problem. 

During a consultation you realize that maybe you should not
perform a service due to the client's attitude and demeanor,
how do you handle situations like this? 

What do you do when you hear gossip in the workplace? 

Someone with a hair texture that you are unfamiliar working with
sits in your chair; what do you do? 

A transgender person sits in your chair and you misgender
them. How do you correct this mistake? 

Describe a time you had to confront a colleague, what was your
approach and what was the outcome? 

A client makes an inappropriate comment to you during their
service. How do you usually handle these types of situations?

You are feeling sick but you have a full book of clients, what do
you do? 

17
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The Interview

Introductions & Intention 

Give space for the stylist to ask
questions

Discuss Family Life 

Discuss the critical thinking
questions

Give a response within 24 hours

Set your intention with your
interviewee and explain to them the
following steps.

Never convince only convey. Listen to
the questions and respond with

definitive answers.

This is where you have the chance to
hire people with children, bills, and

bigger lives! 

This is where you can discuss your
critical thinking questions

This is when you will either be
sending them an offer or
denying them employment.



Alex,

Thank you so much for such an engaging
interview. I was impressed with your attitude and
personality during our hangout session last week
and blown away by your interview.

I appreciated the questions you asked and the
answers you gave during our time together.

With all of that being said, I would like to officially
offer you the stylist position here at Made Up
Salon. 

Please review the salon offer below and reach out to me with any
questions you may have.

Commission: 48%

Hourly Pricing: $100

Unlimited vacation days

Unlimited sick days

Control over schedule, clients, and price increasing

If you should accept this offer, please sign and send it back to me via
email. 

Sincerely,
Charlie
555-555-5555
Charlie@madeupsalon.com

Stylist Signature: _________________  Date: _________ 
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You're Hired!



Alex,

Thank you so much for coming in to hang out with my team and
me. 

As of right now, we have decided not to move forward with the
interview process.

We have provided you with some feedback and a list of other local
salons in the area you should apply to. We wish you in your career
and future successes.

If you would like any feedback regarding your hangout with us, I
would be more than happy to speak with you on the phone. We
believe that each of these experiences gives us all an opportunity
to grow. 

Sincerely,
Charlie
555-555-5555
Charlie@madeupsalon.com
___________________________________________

ABC Salon
555-555-5555

123 Salon
555-555-5555

XYZ Salon
555-555-5555 
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Thank You!



Never negotiate with new hires 

Never make promises for the future

Never convince a stylist to work for you

Never talk negatively about other salons or hairdressers

Never hire someone on the spot
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5How to Hire a Hairdresser

Interview No-No's 
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In the end, hiring a hairdresser is a skill. Much like
mastering balayage or the perfect precision bob, we
must master the skill of hiring. 

When we build a team of critical thinking professionals,
we create a team that can survive an unstable
economy, fixates on growth, and produces results. 

 Remember that hiring is an experiential process; the
more you hire, the more you learn. I hope you can take
these tools and add them to all the experiences you
have already had in business. Revisit these pages when
you need to refresh and regroup. 

All the best,
David Bosscher  
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